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program management pgm is fast developing as the essential link between strategy and projects and as a vehicle for organizational change it
offers the means to manage groups of projects with a common business purpose in an integrated and effective way the second edition of michel
thiry s program management builds on the bestselling title first published in 2010 the heavily revised text reflects the latest program
management guides and international standards and includes a new section on agile management in programs the author s own program
management maturity measure a new section on change management which is now integral to many programs michel has also reviewed and
revised the program lifecycle to align with the more unified view of program management that has emerged since the book was first published
the result is an essential guide to program management that incorporates a robust theoretical framework complemented by examples and
advice from one of the world s leading practitioners

in management practice and creative destruction steven segal changes our understanding both of management and research through his
exploration of the concept of creative destruction he explains how progress and development can also have negative and destructive effects
within the same environment and that in order to embrace new ways of doing things it is necessary to let go of the old this is both
frightening and exciting the book finds new ways of looking at management and provides a framework for managers management educators
theorists and researchers to turn moments of creative disruption into opportunities for curious inquiry into their practices it fully explores a
mode of inquiry that is only beginning to emerge in management research and theory

the discipline of project risk management is continually evolving and has matured over time however within the literature there has been a
disproportionate focus on process techniques and statistical analysis at the expense of understanding how effective risk management is delivered
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the rules of project risk management provides readers with practical insights in the form of guidelines or rules to enhance effective delivery of
a discipline which has been proven to directly contribute to securing a project s objectives a series of mini case studies are included to improve
comprehension of the guidelines the structure of the book has been designed to enable project and risk personnel and students alike to quickly
appreciate and assimilate those aspects of risk management that warrant close scrutiny and comprehension robert chapman s advice is given
with clarity and is based on very broad experience

working effectively with apple platforms at a corporate or business level includes not only infrastructure but a mode of thinking that
administrators have to adopt to find success a mode of thinking that forces you to leave 30 years of it dogma at the door this book is a guide
through how to integrate apple products in your environment with a minimum of friction because the apple ecosystem is not going away you
ll start by understanding where apple third party software vendors and the it community is taking us what is mobile device management and
how does it work under the hood by understanding how mdm works you will understand what needs to happen on your networks in order to
allow for mdm as well as the best way to give the least amount of access to the servers or services that s necessary you ll then look at
management agents that do not include mdm as well as when you will need to use an agent as opposed to when to use other options once you
can install a management solution you can deploy profiles on a device or you can deploy profiles on macs using scripts with apple device
management as your guide you ll customize and package software for deployment and lock down devices so they re completely secure you ll
also work on getting standard qa environments built out so you can test more effectively with less effort apple is forging their own path in it
they trade spots with amazon google and microsoft as the wealthiest company to ever exist and they will not be constrained by 30 or more
years of dogma in the it industry you can try to shoehorn apple devices into outdated modes of device management or you can embrace apple
s stance on management with the help of this book what you ll learn deploy profiles across devices effectively and securely install apps remotely
both from the app store and through custom solutions work natively with apple environments rather than retrofitting older it solutions who
this book is for mac administrators within organizations that want to integrate with the current apple ecosystem including windows
administrators learning how to use manage macs mobile administrators working with iphones and ipads and mobile developers tasked with
creating custom apps for internal corporate distribution

religious diversity in the workplace presents essays conceptual papers empirical studies and case studies about how religious diversity and
spirituality are managed in the workplace the different contributions discuss policies and practices of firms addressing the religious and
spiritual beliefs of their employees how implicit and unmarked religious norms influence the managing of religious issues in organizations and
what the benefits of a religion diverse workforce are the perspectives and contributions include a wide range of disciplines by authors from
leading academic institutions around the world

smartphones ebook readers and tablet computers like the apple ipad have forever changed the way people access and interact with content your
customers expect the content you provide them to be adaptive responding to the device their location their situation and their personalized
needs authors ann rockley and charles cooper provide insights and guidelines that will help you develop a unified content strategy a repeatable
systematic plan that can help you reach your customers anytime anywhere on any device this up to date new edition of managing enterprise
content helps you determine business requirements build your vision design content that adapts to any device develop content models metadata
and workflow put content governance in place adapt to new and changed roles identify tools requirements with this book you ll learn to
design adaptable content that frees you from the tyranny of an ever increasing array of devices

project management for supplier organizations offers an explanation of the key processes from the perspective of the project contractor adrian
tackles key issues such as how a well thought out procurement process seeks to maximise those interests that client and supplier have in
common and diminish the consequences of those that are not the commercial and practical importance of managing change the risks that face
supplier organizations when addressing project related work the implications for other organizational disciplines of the supplier when
embracing project work and areas of additional expertise that may be required adrian taggart s book turns the stakeholder perspective on its
head in doing so he offers readers from contract organizations a real story and urgent set of priorities when it comes to managing a project
and those from client organizations with an understanding of how best they can work with their suppliers to mutual benefit
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due to its societal and economic relevance project management pm has become an important discipline and a concept critical to modern
organizations public and private pm as an academic discipline is discussed both in management science and in operations research
management science tends to focus on quantitative tools and the soft skills necessary to manage projects successfully operations research gives
the essential scientific contribution to the success of project management through the development of models and algorithms in management
science operations research and project management josé ramón san cristóbal mateo fills the gap between scientific research and the
practical application of that research project managers need formal training in decision making but sometimes they do not have an in depth
knowledge of operations research or they lack the necessary theoretical background this book with its focus on the quantitative models of
operations research and management science applied to project management provides project managers with the tools and methods necessary to
manage projects successfully project managers operate in a complex global environment in which numerous factors need to be considered such
as minimizing total project costs meeting contracted dates and ensuring that activities achieve certain quality levels the focus here on the
application of quantitative models of operations research and management science applied to project management provides them with the tools
and methods necessary to make sound decisions

effective document and data management illustrates the operational and strategic significance of how documents and data are captured
managed and utilized without a coherent and consistent approach the efficiency and effectiveness of the organization may be undermined by
less poor management and use of its information the third edition of the book is restructured to take this broader view and to establish an
organizational context in which information is management along the way bob wiggins clarifies the distinction between information
management data management and knowledge management helps make sense of the concept of an information life cycle to present and
describe the processes and techniques of information and data management storage and retrieval uses worked examples to illustrate the
coordinated application of data and process analysis and provides guidance on the application of appropriate project management techniques
for document and records management projects the book will benefit a range of organizations and people from those senior managers who
need to develop coherent and consistent business and it strategies to information professionals such as records managers and librarians who
will gain an appreciation of the impact of the technology and of how their particular areas of expertise can best be applied to system designers
developers and implementers and finally to users the author can be contacted at curabyte gmail com for further information

in the changing face of compliance sharon ward explores the relationship between regulation and compliance offers insight into the
effectiveness of current functions and determines the key influences on regulation and compliance the text is a mix of hands on advice
examples and research drawn from interviews with compliance officers across a wide range of jurisdictions and sectors this is a thoughtful and
timely book whether you are concerned about the growing and changing implications of regulatory risk the benefit of leveraging additional
value from your compliance function or ways of transforming and sustaining the function to ensure its continued relevance to the business

health information exchange hie navigating and managing a network of health information systems allows health professionals to
appropriately access and securely share patients vital medical information electronically thus improving the speed quality safety and cost of
patient care the book presents foundational knowledge on hie covering the broad areas of technology governance and policy providing a
concise yet in depth look at hie that can be used as a teaching tool for universities healthcare organizations with a training component
certification institutions and as a tool for self study for independent learners who want to know more about hie when studying for
certification exams in addition it not only provides coverage of the technical policy and organizational aspects of hie but also touches on hie as
a growing profession in part one the book defines hie describing it as an emerging profession within hit informatics in part two the book
provides key information on the policy and governance of hie including stakeholder engagement strategic planning sustainability etc part three
focuses on the technology behind hie defining and describing master person indexes information infrastructure interfacing and messaging etc in
part four the authors discuss the value of hie and how to create and measure it finally in part five the book provides perspectives on the future
of hie including emerging trends unresolved challenges etc offers foundational knowledge on health information exchange hie covering the
broad areas of technology governance and policy focuses on explaining hie and its complexities in the context of u s health reform as well as
emerging health it activities in foreign nations provides a number of in depth case studies to connect learners to real world application of the
content and lessons from the field offers didactic content organization and an increasing complexity through five parts
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enable employees to be productive and access data from any location or device protect both corporate assets and employee privacy so your
people can be fully productive from any device anywhere learn how to use microsoft intune to manage applications to satisfy your unique
requirements make the most of mobile device management mdm for office 365 and defend on premises resources with microsoft advanced
threat analytics ata plan deploy and deliver complete enterprise mobility while improving security choose the right microsoft enterprise
mobility solution for your organization protect apps and data with microsoft intune mobile application management mam identify suspicious
user or device activity in hybrid cloud on premises environments prepare for and successfully implement microsoft ata flexibly manage diverse
mobile devices with mdm for office 365 configure access define policies enroll mobile devices and manage compliance

sql is a widely used to access most databases therefore database developers and system administrators should be familiar with it this hands on
sql book will help beginner and intermediate users to write queries that apply complex conditions on a table the book s unique side by side
approach makes it easy for the reader to learn three major query languages in the it industry the author has over 20 years of experience in
database design key features contains numerous practical screenshots of oracle sql t sql mysql statements and results shows the differences
between oracle sql t sql and mysql side by side gives a real world experience for sql developers and database administrators sample data is
available to work on available on our website

sharpen your indesign skills with this definitive resource created specifically for design professionals who need to layout out proof export and
publish pages with adobe indesign cs6 complete coverage of indesign cs6 s new features and enhancements includes liquid layouts and creating
alternate layouts copying and linking objects with the content collector conveyor tool creating acrobat pdf form fields and placing html and
edge animation in digital documents exporting html and creating epub documents real world adobe indesign is brimming with insightful
advice illustrations and shortcuts that will have you quickly and professionally producing your work in no time this is the book that experts
open to find real answers to their questions about indesign it s written in a friendly visual style that offers accurate information and creative
inspiration for intermediate to expert users

managing apple devices second edition will enable you to create an effective plan for deploying and maintaining groups of apple devices using
ios 8 and os x yosemite in your organization this all in one resource teaches a wide variety of apple management technologies explains the
theory behind the tools and provides practical hand on exercises to get you up and running with the tools you will be introduced to apple
management technologies including mobile device management the volume purchase program and the device enrollment program for example
not only will you learn how to use profile manager a pple s implementation of mobile device management but you will also learn about the
ideas behind profile management and how to make configuration easier for both administrators and users while maintaining a highly secure
environment the exercises contained within this guide are designed to let you explore and learn the tools provided by apple for deploying and
managing ios 8 and os x yosemite systems they start with verification of access to necessary services move on to the configuration of those
services and finally test the results of those services on client devices each lesson builds on previous topics and is designed to give technical
coordinators and system administrators the skills tools and knowledge to deploy and maintain apple devices by providing knowledge of how
apple deployment technologies work showing how to use specific deployment tools explaining deployment procedures and best practices offering
practical exercises step by step solutions available

the new edition of the bestselling guide on creating and using key performance indicators offers significant new and revised content key
performance indicators kpis help define and measure the organizational goals which are fundamental to an organization s current and future
success having solid kpis is crucial for companies that are implementing performance management systems such as balanced scorecards six
sigma or activity based management in many organizations kpis are often too numerous randomly assembled and overly complex essentially
rendering them ineffectual or at worse counterproductive key performance indicators provides a model for simplifying the complex areas of
kpis while helping organizations avoid common mistakes and hazards now in its fourth edition this bestselling guide has been extensively
revised and updated to incorporate practical lessons drawn from major implementations fresh content includes a more concise kpi
methodology with clear implementation guidance original insights on how other areas of performance management can be corrected and new
in depth case studies a revised starter kit is included to identify critical success factors and the kpi resource kit contains updated worksheets
workshop programs and questionnaires helping readers to better define and measure progress toward goals this important guide dispels the
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myths of performance measurement and explains a simple yet powerful kpi methodology explains the 12 step model for developing and using
kpis with guidelines helps readers brainstorm performance measures sell kpi projects to the board and senior management and accurately
report performance features the kpi project leaders corner which provides readers with essential information and useful exercises includes an
array of practical tools templates checklists performance measures and a companion website davidparmenter com key performance indicators
developing implementing and using winning kpis 4th edition is important resource for c suite executives senior management project teams
external project facilitators and team coordinators involved in all aspects of performance management systems

as cyber threats grow in sophistication and scale the demand for advanced security knowledge has never been greater this book delivers an in
depth examination of critical domains in modern cybersecurity including network security advanced cryptography iot and cloud security ai
and ml in defense strategies next generation threat intelligence and zero knowledge proofs bridging theory with practice it serves as both an
academic reference and a practical guide researchers will find cutting edge insights for further exploration students will gain a strong
foundation enriched with applied perspectives and professionals will access strategies to counter real world security challenges

a country s abundant natural resources may serve as a curse or a blessing with the outcome often dependent on prevailing governance
structures and experience managing these assets despite natural resource advantages many african countries have failed to transform their
enormous economic potential and wealth into tangible benefits such as sustainable socio economic development human security or peace
governance conflict and natural resources in africa reevaluates the role that foreign state owned and private sector actors play in resource rich
states whether stable post conflict or fragile in sub saharan africa through research and an analysis of in depth interviews with local
stakeholders in ghana sierra leone and ethiopia hany besada explains how foreign state owned and private sector corporations have contributed
to economic growth at both the national and local levels in different resource rich countries this book reveals the unique challenges and
opportunities created by these investors demonstrating that new policies in business practices and operations have the potential to generate
sustainable development and positive economic transformation governance conflict and natural resources in africa puts forward a novel
framework for understanding the role of private economic actors in extractive industries in africa and sheds new light on foreign private
sector contributions to capacity building and economic development

simplify and streamline your way to a winning legacy the financial controller and cfo s toolkit is a hybrid handbook and toolkit with over
100 lean practice solutions and a wealth of practical tools for senior financial managers of small midsized and large companies this book
outlines the mindset of paradigm shifters relevant to future ready finance teams and contains guidelines on how to become an effective change
leader guidance from world leading expert david parmenter provides the insight and tools you need to reach your true leadership potential
and achieve more for your organization packed with templates and checklists this book helps you adhere to the best practices in reporting
forecasting kpis planning strategy and technology the companion website a complete toolbox for positive entrenched change gives you access to
additional resources that reinforce the financial controller and cfo s toolkit strategy this new second edition has been updated to reflect the
latest practices and technology to streamline your workflow and get more done in less time without sacrificing quality or accuracy as an all in
one resource for the cfo role this book provides a clear practical strategy for demonstrating your value to your organization selling and leading
change effectively get more accurate information from your kpis attracting recruiting and retaining talented staff invest in and implement
new essential tools investing wisely in 21st century technologies report the month end within three days implement quarterly rolling
forecasting complete the annual plan in two weeks or less and bring your firm into the 21st century with key tools that get the job done be the
cfo that your organization needs and the leader that your teams deserve the financial controller and cfo s toolkit gives you everything you
need to achieve more by doing less

the routledge companion to reward management provides a prestige reference work and a state of the art compilation mapping out
contemporary developments and debates on rewarding people in employment and how they relate to business corporate governance and
management reward management stands at the interdisciplinary interface between economics industrial relations and hrm industrial
psychology and organisational sociology and increasingly corporate governance incorporating debates around equity and fairness in and
around the employment relationship and wider capital labour relations in recent years trade union decline and widening differentials between
those employed at the top of organisations have generated critical commentary in the popular media which can negatively impact on social
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cohesion theoretically underpinned but practically oriented this companion will synthesise these trends and controversies around issues while
tracing conceptual and empirical provenance currency and future prospects it will be an invaluable resource for student and researchers in
reward management corporate governance management and hrm seeking convenient access to an area which is highly complex and
controversial in application
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